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S6: 538 /BC-TTYT Thanh Khé, ngay 03 thdang 06 nam 2021
BAO CAO

Cong tac Cai cach hanh chinh 6 thang diu nim 2021

Kinh guri: S&Y té thanh phd Pa Ning

~ Thuc hién K& hoach s6 296/KH-SYT ngay 26 thang 01 ndm 2021 cia S6
Y té thanh pho Da Nang vé cong tac cai cach hanh chinh nam 2021.

Can cur Ké hoach s 112/KH-TTYT ngay ngay 05 thang 02 nam 2021 cua
Trung tdm Y t€ quan Thanh Khé vé cong tac cai cach hanh chinh (CCHC) nam
2021.

~ Trungtam'Y té quan Thanh Khé bao cdo két qua thuc hién CCHC 6 thang
dau nam 2021 vdi cac ndi dung nhu sau:

I. KET QUA THUC HIEN
1. Cong tic chi dao diéu hanh va tuyén truyén vé cai cach hanh chinh

- Trung tam Y t& (TTYT) da xdy dung K& hoach s6 112/KH-TTYT ngay
05/02/2021 vé cong tdc nam 2021. Ké hoach da dugc pho bién, trién khai dén
cac khoa, phong, tram.

- Thuong xuyén kiém tra, dén doc va giam sat tinh hinh thuc hién cong tac
CCHC tai cac khoa, phong, tram; tang cuong vai tro lanh dao, chi dao trong viéc
tuyén truyen nang cao y thurc, trach nhiém va day manh CCHC trong thuc thi
nhiém vu vé giai quyét cac thu tuc hanh chinh.

- Tiép tuc ra soat, don gian hoa va rat ngan thoi gian chd doi cta nguoi
bénh; Trung tam da trién khai h¢ thong camera gidm sat tai cac noi quan trong dé
ki€m tra, theo doi tinh than thai do phuc vy, cung cach lam viéc, ing xUr cia can
bo nhan vién y té, kip thoi chan chinh, trdnh nhiing tinh trang sai pham, tiéu cuc,
thiéu trach nhiém, gay phién ha cho nguoi bénh va nhan dan.

2. Cii cach thé ché hanh chinh

Trung tim Y té di phan cong phong T6 chiic - Hanh chinh chiu trach
nhiém trong viéc ra soat cac van ban quy pham phap ludt va cac van ban khac
cua nganh, dé€ cao trach nhiém cua cac khoa, phong, tram trong qua trinh cai cach
the che.

bam bao cong khai va tao diéu kién thuan loi cho vién chur, nguoi lao
dong trong toan TTYT va nguodi dan ti€p cdn cac van ban phap luat cling nhu cac
van ban do TTYT ban hanh.

3. Cai cach thi tuc hanh chinh



2

- Cong khai danh muc thu tyc hanh chinh, cic mau 4p dung dé gidi quyét
hd so hanh chinh, tha tuc hanh chinh, cac khoan thu phi va 1& phi trong c4c linh
vue Y té; cong khai quy trinh, thu tuc hanh chinh, cac chu truong, ché d6 chinh
sach lién quan dén linh vuc y té trén trang thong tin dién tr ctia Trung tdm
(Website: trungtamytethanhkhe.com). Trién khai cic tng dung va phat trién
cong nghé thong tin phuc vu trong cong tac quan 1y va chi dao cua TTYT, dong
thoi nang cao chat luong cong tac kham, chira bénh cho nhan dan trén dia ban
quan Thanh Khé.

4. Cai cach t6 chirc bd may

- Ra soat kién toan bd may td chic Trung tam Y té theo Thong tu sd
07/2021/TT-BYT ngay 27/5/2021 ciia By Y té.

- Ra so6t nhan lyc tai cac khoa, phong, tram; luan chuyén nhan lyc cho mot
s0 b phan dé dam bao cong tac kham chira bénh.

5. Xay dung va nang cao chat lwong doi ngii vién chirc, nguoi lao dong

- Piéu chinh vi tri viéc lam can ctr vao chi ti€u so6 lugng nguoi lam vige
dugc giao nam 2021.

- Thuc hién theo ding céc van ban hudng dan cia So Y té, ciia thanh pho,
cua Trung uong vé ti€u chuan can bg, quy ché bé nhiém, mién nhiém cua co
quan theo quy dinh.

- T chiic sinh hoat khoa hoc cho Béc si, Piéu dudng héng tuan.

- T6 chtre binh xét thi dua hing thang dam bao céng bing, khach quan.

- Xay dung chinh sach thu hut ddi véi Bac si ¢6 trinh do sau dai hoc vé
cong tac lau dai tai TTYT.

6. Cai cach tai chinh cong

- Tié’p tyc trién khai thuc hién cac chinh sach vé thu nhép, tién lwong, du
chi tra tien lwong va cac khoan thu nhap tang thém cho vién chuc va nguoi lao
dong theo dung quy dinh hién hanh.

- Pa ban hanh Quy ché Chi tié}l ndi bd nam 2021, tiéu chi dénh gid murc
dd hoan thanh nhiém vu dugc giao, d€ lam can ct chi trd thu nhap cho nguoi lao
dong; thuc hién hop ddng lao dong theo _quy dinh; ngoai phan kinh phi ngin sach
cap, TTYT tich cuc khai thac cdc ngudn thu su nghiép, dam béo chi tiéu hiéu
qud, thuong xuyén kiém tra viéc thuc hién dinh muc chi tiéu dé tang thu nhap
cho vién chirc va nguoi lao dong don vi minh.

7. Ung dung cong nghé thong tin va truyén théng trong CCHC

- H6 so CBVC duoc quan 1y trén phan mém.

- 100% céc van ban dién tir dugc trao ddi qua moi trudng mang.

- Thanh toan chi phi kham chita bénh qua thé.
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- TTYT thuong xuyén thuc hién ké hoach béo tri dinh ky hé théng may
tinh va nang cap h¢ thong luu trir dit li€u tai phong may chu.

II. PHUONG HUONG NHIEM VU 6 THANG CUOI NAM 2021

- T chic trién khai danh gid, chdm diém Chi s6 CCHC ctia nam 2021
theo ké hoach.

- T6 chire thyc hién kiém tra cong tac CCHC nam 2021 tai cac don vi truc
thudc theo quy dinh.

- Tiép tuc thyc hién ra soat, don gian hoa, cong khai thu tuc hanh chinh.

- Tiép tyc ddy manh ung dung cong nghé thong tin trong hoat dong cua
don vi.

Trén day 1 bao cdo cong tic cai cach hanh chinh 06 thang d¢au nam 2021

ctia Trung tdm Y t€ quin Thanh Khé./.

Noi nhan:
- Nhu trén;
- Luyu: VT, TC-HC.
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