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Céng tac Cai cach hanh chinh ndm 2016

Thue hién Ké hoach 6 162/KH-SYT ngay 27 thang 01 nam 2016 cua So'Y t6 thanh phd Da Ning vé cong téc cai cach
hanh chinh nam 2016 cua So' Y t¢;

Cin cir tinh hinh thue té tai don vi;

Trungtam Y t¢ quan Thanh Khé xdy dyng Ké hoach cong téc cai céch hanh chinh ndm 2016 cua don vi, cu thé nhur sau:
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Chi dao diéu hanh va tuyén truyén

1 vé i cich hanh chinh
a) | Tiép tuc 16 chie tot Chi thi 29-CT/TU Phong Cac don vi Thudng
ngay 06/11/2013 cia Ban Thuong vy | HCQT-TCCB truc thude Xuyén

Thanh ty vé viée tiép tuc day manh cai-
cach hanh chinh, ting cuong ky lugt,
ky cuong, xdy dung doi ngti cén bg,
cong chirc, vién chirc ddp tng yeu i
xdy dung thanh phd trong tinh hinh
mai.




b) | Trién khai K& hoach diy manh cong Phong Cicdonvi | Thuong - Ké hoach vé
| tc thong fin, tuyén truyén Cai cach|  HCQT-TCCB tryc thuge xuyén | thong tin, tuyén
“hanh chinh fruyén cai cich

hanh chinh

- Cac hinh thirc
thong tin, tuyén
truyén cu the.

¢) |Ning cép, hoan thién, ¢dp nhat va quan Phong B0 phan CNTT Thuong | Phén mém QLBV
1Y 0t co 50 it liéu phan mém phuc va | HCQT-TCCB xupén | chiét xuat duge che
theo doi, dinh gia két qua cong thc cai chi 6 46 50 sénh
cach hanh chinh thoi gian cho dot

BN

d) Doi mdi, ndng cao chat lwong, hiéu qua Phong B0 phan CNTT Thuong | Co thé truy cdp cac
chuyén myc Cai cach hanh chivh wén|  HCQT-TCCB xuyén | th tuc hanh chinh
Website Trung tam trén Website

d) | Kiém tra vé Cai céch hanh chinh Phong Cic don vi Phoi hop voi | Bién ban kiém tra

HCQT-TCCB truc thugc kiém tra dinh
ky cua Trung
tam

¢) | To chire danh gi4, xép hang két qua Cai Phong Céc donvi QuiIV | -Bd Chi so dinh
cach hanh chinh HCQT-TCCB truc thuge gia, xép hang

- Bién ban kiem
tra

) | Cai cich the ché hanh chinh

2) | Kiém tra va bao dam 100% vin ban Phong Céc don vi Thuong | Céc vin ban ban
phai dugc ban hanh dung can ctr phédp |  HCQT-TCCB tryc thude xuyén | hanh
ly, ding thim quyén, ndi dung, trinh
tu, thi tuc, thé ché va ky thuat
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b) | Kiém tra va bao dam cong khai va tao Phong Cacdonvi | Thuong |Cac vin ban quy
thugn loi cho CBVC, cong din, 6 chire|  HCQT-TCCB trye thude xuyén | pham phdp luat
fiép cin cc van ban quy pham phap lién, quan dén cong
udt mdi co lién quan dén quyén loi, tic KCB dugc
nghia vy cua CBVC, cong dan va 0 mém yet ién bang
chirc tin va Website

¢ |Ra sodt hé thong vin ban quy pham Phong Céc don vi
phap lugt, ra sodt, dinh gid thu we| HCQT-TCCB tryc thudc
hanh chinh, kiém tra viée thyc hién van
ban quy pham phap ludt cua don vi

3 Cii cach thi tuc hanh chinh

a) | Ra soét, clng co cc quy trinh kham Phang Céc don vi Quylll | Ca quy trinh
chita bénh tai cac khoa lam sing va can| KHTH-QLCLBV true thude kham chira bénh
lam sang

b) | Kiém tra, dam bao 100% quy trinh Phong Bo phan CNTT Quy 11 , \

| Kham chia bénh dugc niém \%t tai cae| KHTH-QLCLBV p G quy tinh KCB
: B duogc niém yet
khoa va duge dang tai trén Website '

¢) « Xay dung bang kiém kiém tra viéc thuc Phang Cac don vi trye Quy Il | Céc bang kiem
“hién céc quy trinh kham chila bénh tai’ KHTH-QLCLBV thuoc
cdc khoa [am sang va cin lam sang

d) Phong Khoa Xét nghiém Quy Il | Khoa Xét nhi¢m co'!
Trién khai phuong an hen gio tai khoa| KHTH-QLCLBY hen gio léy két qua
Xét nghiém cho BN

4 |Cai cach to chic by may va hoat
dong ctia co quan nha nuoe

a) | Kién toan by may 16 chic Trung tam Y Phong Cac don vi Quyll | Bo may 1 chic
t6 theo co céu Bénh vién hang Il HCQT-TCCB truc thudc TTYT duoc kién

toan

Yt 4,



kha ndng tur chu v€ tai chinh cta don vi

b) | Xy dung va tang cudng nang luc hoat Phong Phong Diéu dudng Quy Il | Hoat dong cua To
. ong cua To Cong tc xaho HCQT-TCCB | Doan TN CSHCM CTXH

¢) | Xay dung dé an tinh gian bién ché theo Phong Phong TC-KT Quill [P én tinh gidn
Nghi quyét so 39-NQIW ngay 17| HCQT-TCCB bién che
théng 4 nam 2015 cta Bo Chinh tri ve ?
tinh gidn bién ché va co cau lai doi ngi
CBVC

5| Xay dung vi ning cao chat lwgng
cOng chie, vien chire

a) | Xay dung vitri viée lam Va0 [ugng Phong Cac donvi Quy Il D dn Vi tri viee
nguoi lam viéc trong don visunghiép | HCQT-TCCB true thude lam

b) | Xay dung tiéu chuan chic danh lanh Phong Can bé chd chot QuyIll  'Quy dinh tiéu
dao, quan 1y cac don vi true thuge | HCQT-TCCB chudn chic danh
Trung tim inh dao, quan ly

cac don vi truc
thuge TTYT

¢) |Lap danh sich, tao diéu kign cho: Phong Can bo vién chirc Quyl  |CBVC trong dién
| CBVC di hoc va bo sung cac chimg chi | HCQT-TCCB néng ngach du diéu
theo dling quy dinh kién du thi

d) |Lap ké hoach tuyén dung vién chire Phong Quylv  |Co ké hoach tuyén
theo ding quy dinh HCQT-TCCB dung vién chirc

e) Tiép tuc thuc hién Ké hoach dio tao, Phong Phong Thuong Ho so dao tao cuia
bi dung cong chuc, vign chire giai| HCQT-TCCB KHTH-QLCLBV xuyén | CBVC
doan 2016 - 2020 3

6 | Cai cach hanh chinh cdng

a) | Thue hién ¢0 hiéu qua khodn bien ché, Phong Phong Thuong

chi phi quén ly hanh chinh vé ndng cao | T3 chinh - Ké toan | HCQT-TCCB Xuyén
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b) | Thuc hién phan phéi thu nhép ting Phong Phong Thudng
thém dua trén két qua phan loai CBVC | Taj chinh—~Kétoan | HCQT-TCCB Kuyen
theo dinh gf két qui lim viéc hing
thang

7 | Ung dung cong nghé thing tin va
truyén thing trong cii cich hanh
chinh

a) | Cap nht dﬁy du cac co so dir i nén Phong Can b vién chue Thuong Ho so CBYC duoc
can bg, cong chie, vién chuce trén phan|  HCQT-TCCB xuyén  quan ly trén phén
mém quan Iy CBVC mém

b) | Tang cudng st dung van ban dién t Phong Céc don vi Thwomg | 100% cdc van ban
trong cac hoat dong cta don vi theo| HCQT-TCCB truc thudc xuyén | dign tr dugc trao
Chi thi 15/CT-TTg ngdy 22 thang 5 doi qua moi truong
nim 2012 cta TTCP vé vige mang

¢) ' Nang cap phan mém Quan Iy bénh vién| B9 phén CNTT Thuong
ddp tmg nhu ciu quan 1y, nhu cu Xuyen
kham chira bénh
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