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3) Tlep tyc to chire tit Chi thi 29-CT/TU Phong Céc don vi Thudng
ngay 06/ 1172013 cia Ban Thuong va |  HCQT-TCCB trye thude Xuyén
Thanh tiy vé viée tidp tuc iy manh cii '
cach hanh chinh, ting cudng ky lugt,
ky cuong, xdy dung d0i ngil cén bo
cdng chiic, vién chire dép tng yéu chu
xdy dyng thanh phb trong finh hinh
moi.
b) | Trién khai K& hoach ddy manh clng T6 T3G Cée don vi Thudng |- K& hoach v
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téc thong tin, tuyén truyén Céi céch tryc thue xuyén  [thong tin, tuyén
hanh chih truydn & céch
hanh chinh
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thong tin, tuyén
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chuyén muc Cii cdch hanh chmh trén| CNTT-VITBYT | HCQT-TCCB, xuyén | thi tuc hanh chinh
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- Bién ban kitm
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2) |Kiém tra v bio d&m 100% vin ban Phing Céc don vi Thwong | C4c vin bin ban
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thudn 1oi cho CBVC, cong dén, t6 chic HCQT-TCCB trrc thudc xuyén | pham phap [luat
fiép cAn cic vin bin quy pham phép lién quan dén cdng
ludt m6i c6 lién quan dén quyén loi, tic KCB duoc
nghia vu cla CBVC, cong dén va niém yét trén bang
chie tin va Website

¢) |Ra soat hé thong vin bén quy pham Phong Cic don vi Hang quy
phép ludt; rd sodt, danh gid thi tue| HCQT-TCCB trre thudc
hanh chinh, kiém tra vigc thyc hién van
ban quy pham phép ludt ctia don vi

3 | Caicach thi tuc hanh chinh

2) | Ra sodt, cing ¢0 céc quy trinh kham Phong Céc donvi QuyIvalll |Céc quy ftrinh
chita bénh tai céc khoa lém sang v cAn| KHTH-QLCLBV tre thude kham chita bénh
1&m séng

b) | Gidm sat, kiém tra, dam bo 100% quy Phong Phong Quy Ivalll
trinh khém chifa béah duge niém yét| KHTH-QLCLBV | CNTT-VTTBYT Céc quy trinh KCB
tai cdc khoa va dugc ding ti trén dugc niém yét
Website

¢) | Xéy ding béng kiém kiém tra vide thuc Phong Cicdonvitrye | QuyIvalll | Céc bang kifm
hién cac quy trinh khm chita bénh tai| KHTH-QLCLBV thuge
cdc khoa lom sang va cin 14m sing -

d) | Cing c0 phvong &n hen gi¢ tai khoa Phong Khoa Xét nghiém Quyl | Khoa XN thyc hién
Xét nghiém KHTH-QLCLBV ding hen giv liy

két qua cho BN

4 | Cai cach to chirc b mdy vi hoat
dong ctia co quan nha nwéc

2) | Tiép tuc kién todn b may tb chic Phong Céc don vi Thuong | BO méy to chic
Trung tdm Y  theo co' cAu Bénhvién| HCQT-TCCB trre thude xuyén | TTYT dwoc kién
hang Il toan

b) | Téng cudmg ndng lyc hoat ddng ciia T6 Phong DoanTNCSHCM | QuyIll | Hiéu qué hoat dong
Cong téc x4 hoi PD-CTXH ctia To CTXH

¢) | Thyc hién Dé 4n tinh gidn bién ché Phong Phong TCKT Quyll |Pé én tinh gitn




theo Nghj quyét s6 39-NQ/TW dé duge|  HCQT-TCCB bién ché
SO No1 vu phé duyét

5 | Xdy dung va ning cao chat hrgng
cong chirc, vién chire

2) | Xay dung Dé &n diéu chinh vi trf viée Phong Phang Quyl | D& éndiéu chinh vi
13m va s6 leong ngudi lim vige phu HCQT-TCCB KHTH-QLCLBV tri viéc lam
hop i tang chi tidu givong bénh duoc
giao ndm 2017

b) | Hoan thanh viéc xdy dyng tiéu chuin Phong Cén b chi chot Quyll |Quy dinh tiéu
chc danh linh dao, quén Iy cdc donvi|  HCQT-TCCB chudn chic danh
truc thude Trung tim lanh dao, quan Iy

cac don vi truc
thuge TTYT

¢) |Lap Ho so, tao diéu kién cho CBVC da Phong Cén bg vién chirc QuyIl  |CBVC trong dién
diéu kién tham gia cic ky thi ning| HOQT-TCCB néng ngach & diéu
ngach kién du thi

d) | Lap ké hoach tuyén dung vién chirc va Phong Qiyl | C6 k& hoach tuyén
Hop dong lao dong theo ding quy dish |  HCQT-TCCB dung vién churc

e) | Tiép tuc tawe hién K& hoach dao tao, Phong Phong Theomg | HS so ddo tao cia
boi dirdng odng chitc, vién chitc giai| HCQT-TCCB | KHTH-QLCLBV xuyén | CBVC
doan 2016 - 2020 ’

6 | Cai cich hanh chinh cong ‘

a) | Thyc hién c6 higu qua khodn bién ché, Phong Phang Thutng
chi phi quén Iy hanh chinh vé ndng cao | T3 chinh —Ké toin | HCQT-TCCB Xuyén
kha nang tir chti vé t3i chinh ciia don vi |

b) | Thyc hién phan phti thu nhip ting Phong Phong Thuong
thém dya trén két qua phin loai CBVC Tai chinh-Kétoin | HCQT-TCCB Xuyén

theo dénh gf két qui lim viée hing
théng

Ung dung cbng nghé thong tin va




truyén thong trong cii cach hanh
chinh

a) | Cép nhat déy dd cdc co s& di lidu nén Phong Cinboviénchic | Thusng | HG so CBVC duge
cén b, cong chirc, vién chitc trén phin HCQT-TCCB xuyén | qun Iy trén phin
mém quan [y CBVC mém

b) | Téng cudng st dung vin ban dién t0 Phong Céc don vi Thutng | 100% céc van bin
trong cac hoat ddng cla dom vi theo| HCQT-TCCB tryc thude xuyén | dién tir dugc trao
Chi thi 15/(CT-TTg ngiy 22 thing § 61 qua mé trudmg
ndm 2012 cla TTCP v& vige mang

¢) | Néng cip phan mém Quan Iy bénh vién Phong | Cécphomgchic | Thudmg
d4p tmg nhu cu céc hoat dong quin Iy | CNTT-VTTBYT néng Xuyén
kham chita bénh

I1. KINH PHI

Cén oft ndi dung ké hoach giao phong Téi chinh ké todn chi tr, phéi?hqp céc phong HCQT-TCCB, phéng KHTH-
QLCLBV, phong CNTT-VTIBYT, phong BD-CTXH Iép dy toan kinh phi trién khai cac hoat dong céi cach hanh chinh nim
2017 trinh Ban giam ddc _

IIL. T CHUC THY'C HIEN

L. Cén cir vo ndi dung, nhidm vy ké hoach, trudng cac don vi tryc thuge trién khai thuc hién cdng téc cai cich hanh
chinh pht hop v6i chite ning, nhiém vu quy dinh.

2. Giao Trudmg phong Hanh chith quin tr - T5 chic cén b theo d6i, don dbe, kidm tra vide thye hign ké hoach: phéi
hop céc don vi trye thuge tham muu Ban gidm ddc dénh gid xép loai két qua thye hién cong téc cai chinh hinh hing nim cia
céc don vi truc thude va clia Trung tAm.

3. Trong qua trinh thyc hign, nhiig vén d& phit sinh, khé khin vuéng mic, cAn diéu chinh, bd sung d& nghi bdo cdo vé
phong HCQT-TCCB d€ xem xét, phdi hop trinh giam ddc gidi quyét./.
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